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Foreword 

The Cumbria County Council (CCC) Alternative Provision Quality Assurance Framework (APQAF) toolkit is a self-assessment tool used by Schools and Alternative Provision (AP) Providers who deliver personalised programmes for young people at Key Stages 2, 3 & 4. 

The original tool was designed as a framework based on the Ofsted inspection guidelines document ‘Framework for the inspection of schools in England from September 2005’. This document has been revised and updated to reflect the key priorities for AP, as outlined by the Department for Education (DfE) in its document ‘Creating opportunity for all: Our vision for alternative provision’ March 2018. The priorities, which are termed as ‘ambitions’ in the DfE document are – 

1. The right children are placed in alternative provision; 
2. Every child in alternative provision receives a good education;
3. Every child can make a successful transition out of alternative provision;
4. Alternative provision becomes, and is recognised as, an integral part of the education system; and
5. The system is designed to achieve high quality outcomes for children and value for money for the taxpayer.

These ‘ambitions’ have been prioritised into the follow sections – 
· Leadership and management
· Safeguarding
· Information sharing and data protection
· Teaching, learning, outcomes and accreditation
· Pupil and pastoral support
· Transition

The APQAF will be accredited to organisations which can demonstrate their practice against these sections. 
The framework will further benefit partnership working through evidencing:
· A shared consistency of approach to AP by all partners;
· A high level of quality assurance of the provision offered; and,
· Opportunities for accreditation and development of skills are fully explored and recognised wherever possible.

There are ongoing developments in AP at a national level with the DfE commissioning a number of research projects in order to establish the current state of AP alongside related issues around exclusions and children and young people being withdrawn from mainstream school for elective home education (EHE). 

CCC aims to ensure that colleagues working in any aspect of AP are best prepared to support the needs of young people, to ensure that personalised learning packages are well managed and to demonstrate the learning, progress and achievement of young people. This toolkit provides a framework for schools and providers to self-evaluate their own practice and for commissioners of AP to assess the quality of the provision. DfE developments may result in an increasing focus on AP by inspection bodies i.e. Ofsted, HMI, exam boards. Providers which can successfully demonstrate their practice using the APQAF should be better prepared for inspection as an individual organisation or as part of a school/Pupil Referral Unit/Local Authority inspection.

The framework supports the ‘elements of successful alternative provision’ as defined by Ofsted, which include:
· At its best, AP is timely, well-planned and not a last resort or a bolt on;
· Students remain a full part of the school at all times and at no time are ‘ out of sight, out of mind’;
· The provision compliments, not replicating or replacing, the school’s own curriculum;
· The school or unit provides pastoral support to ensure that students are not isolated when at placements and can seek advice back at school when needed;
· If the provision is accredited, the school or college is clear about the purpose of accreditation. The accreditation is not tokenistic; it is valued by the school, recognised by future employers or colleges, and compliments rather than replicates the accreditation being gained in school.                                                                          Ofsted, Alternative Provision, June 2011

The APQAF toolkit has a strong focus on Safeguarding, it is of paramount importance that children and young people are protected and feel safe. The partnership aspect of the APQAF ensures that schools and providers are able to evidence that everyone who works with children and young people has a responsibility for keeping them safe. It is important that those working with children, young people and their parents and carers understand the role they should play and the role of other practitioners. They should be aware of, and comply with, the published arrangements set out by the local safeguarding partners. Further information and guidance on safeguarding practice and procedures can be accessed through the Local Safeguarding Children Board website (http://cumbrialscb.com) 

Partnership working is a key priority for organisations working with vulnerable young people; it is important that the advice and skills of other agencies are sought in the appropriate circumstances. There is strong focus on partnership working threaded throughout the framework; organisations will be required to demonstrate how they work with partners to ensure that we are keeping our children and young people safe in their education.

The APQAF toolkit can be used as a development tool for new provision as well as providing a self-assessment tool for established providers.

Guidance: How to use the framework 
In order to successfully achieve the APQAF, applicant organisations will need to demonstrate their practice using the success criteria statements in each key area of the APQA framework. 

Each section of the APQAF is laid out in the same format, for example:
   
Leadership and management

The applicant can demonstrate/evidence …
	Area
	Success Criteria
	Notes

	Management structure and function


	· There is a clearly understood staffing structure which identifies roles, responsibilities and lines of accountability
· Leaders and managers are actively involved in the development of all aspects of provision using evidence and data gathered through pupil progress, outcomes and achievement
	Staffing structure chart
Development plan

	Governance

	· The organisation has an appropriate Governing Body/Management Committee/ Board of Trustees as appropriate
· The Governing Body/Management Committee/Board of Trustees meets on a regular basis to oversee the functioning and duties of the service
· Records of meetings are maintained 
	Minutes of meetings
Annual report



Following each ‘success criteria’ statement box is an area for the applicant organisation to make notes, identifying where evidence can be found, areas for development etc. 


The validation process 

In order to achieve the APQAF, applicant organisations will be asked to evidence their practice through the validation process. 

The recommended approach for this process is – 

1. The applicant organisation is invited to work towards achieving the APQAF.
2. A meeting is arranged between the applicant organisation and a member of the validation team to discuss the framework, evidence requirements and the validation process. During this meeting colleagues will set a date and time for the validation visit.
3. The applicant organisation will assess their practice against the success criteria as outlined in the different sections of the framework, making notes of their evidence and identifying any gaps in practice/evidence.
4. The validator will spend a set period of time with the applicant organisation on the agreed date to review the evidence. This visit may include meeting with members of staff and students to learn about their experiences of working with the provider.

We appreciate that the applicant will need to take time and use some resource to provide the evidence; with this in mind the APQAF validator will ask to see evidence through the ‘show and tell’ method with minimum requirement to produce supplementary evidence. 

In addition to the ‘show and tell’ evidence, it would be helpful for the validator to see the following documents and systems, as relevant:
Policies and procedures;
Annual reports;
Membership of the Charity Commission;
Structure for the Board of Governors/Trustees/Management Committee;
Management and staffing structure
Organisational development plan;
Insurance certificates;
Staff files, including DBS, staff development, supervision and qualification records;
Student records including personal learning plans, pastoral records, communication with schools;
Student portfolios of work;
Evidence of student feedback/voice;
Qualification records including awarding body centre status, student registration and verification;
Secure storage of personal information;
Evidence of information sharing systems between partners;
Evidence of other QA standards already achieved;
Evidence of partnership working;
Financial information including funding (grants etc.), costings for delivery of provision etc.


5. The validator will collate all of the information gathered during the visit, using their findings to produce a short report which will be shared with the applicant organisation and held centrally on file.  The report will provide a summary of the visit, identifying areas of good practice as well as any recommendations for areas of development. 

Successful applicant organisations will achieve the APQAF for a period of one year, with subsequent annual visits to review provision and practice. 

It is imperative that we ensure the provision commissioned for Children Looked After is high quality and offers a safe environment in which the child or young person can learn, thrive, achieve and make progress. Included in this framework is the Children Looked After Audit for Alternative Provision document. This document will be used more frequently as a placement progress tool by Children Looked After Officers according to the individual needs and circumstances of each child/young person.  


Leadership and management 
The applicant can demonstrate/evidence
	Area
	Success Criteria
	Notes

	Management structure and function




	· There is a clearly understood staffing structure which identifies roles, responsibilities and lines of accountability
· Leaders and managers are actively involved in the development of all aspects of provision using evidence and data gathered through pupil progress, outcomes and achievement
· There is recorded evidence of regular team meetings
· Team meetings include evidence of developing provision, meeting student needs, actions and outcomes, staff development, review and evaluate provision and performance etc.
	

	Staffing

	· Staff working with children and young people have a current Enhanced Disclosure and Barring Service (DBS) certificate
· Newly appointed staff are subject to an Enhanced DBS check prior to the start of their employment
· Staff are appropriately qualified in their subject/ vocational/ specialist area
· Staff receive regular supervision which is recorded
· Staff records are maintained, including professional development, qualifications, DBS, supervision etc.
· Staff have allocated responsibilities i.e. first aider/DSL/H&S. These responsibilities are underpinned through training and development
	

	Governance
	· The organisation has a Governing Body/Management Committee/ Board of Trustees as appropriate
· The Governing Body/Management Committee/Board of Trustees meets on a regular basis to oversee the functioning and duties of the service
· Records of meetings are maintained 
	

	Managing finances
	· Costs of provision and invoicing arrangements are discussed and agreed with the commissioner prior to the start of the placement
· The provider maintains accurate records of income and expenditure which is used to manage budget forecasts and demonstrate financial stability
· The provider works with other agencies to maximise the use of funding and resources
· Funding and resources enable staff to access professional development  and to actively support networking opportunities
	

	Policies and procedures
	· There are a range of policies and procedures in place which promote the safety and wellbeing of students
· Policies and procedures are reviewed regularly 
· Staff understand the purpose of policies and procedures and can demonstrate this through their working practice
· Policies and procedures are available to partners, including commissioning schools and parents/carers
	

	Management of delivery of provision
	· There is a service level agreement in place which outlines agreed responsibilities and expectations between partners
· There is a range of promotional material available which outlines the types and levels of provision available
· Reporting and recording of attendance, progress, achievement etc. are agreed with the commissioner prior to the student start date
· The commissioner identifies a named key worker who will liaise with the provider, student, parent/carer and other partner. The key worker is instrumental in fostering and maintaining a positive link between the student, parents/carers and the education partners
· The key worker reports back to the commissioner senior leadership team on the effectiveness of the provision and student progress. This information is used to inform the commissioner development plan
	

	Health and safety
	· The provider has the correct level of insurance cover with the certificate clearly displayed
· There are a range of policies to ensure that students have the capacity to stay safe and healthy i.e. Health and Safety/ Child Protection/ Attendance /Data Protection etc. 
· The commissioner and provider have clear responsibilities and expectations related to safe and healthy working practices. These are recorded in the service level agreement
· Health and safety signage throughout the provider premises i.e. fire escape signs/location of first aid box and first aiders/ muster points etc. 
· Electrical items are suitable for use and have been PAT tested
· Fire safety equipment and resources are maintained and have the appropriate certification i.e. fire extinguishers and smoke alarms are maintained and tested/ first aid equipment is well stocked and in date etc.
· Students are inducted in health and safety and safeguarding procedures at the start of their programme. Inductions are recorded and held on file, shared with the commissioner and partners
· There is evidence of ongoing reinforcement of health and safety practice throughout the provision
· Issues with non-compliance are reported to the H&S lead and commissioning school/team key worker in the first instance. All issues of non-compliance are recorded and escalated to the appropriate body as necessary
· Provider premises are accessible and compliant with the Equality Act 2010
· Risk assessments are carried, where appropriate, to ensure a safe working environment. Results from risks assessments are used to ensure that risks to personal injury are minimised, and that the programme is accessible to those who wish to participate
	




Safeguarding
The applicant can demonstrate/evidence 
	Area
	Success Criteria
	Notes

	Disclosure and Barring



	· All staff who apply to work with young people are subject to an Enhanced Disclosure and Barring Service (DBS) check prior to the start of their employment
· All existing staff who work with young people have a current DBS certificate
· DBS checks are renewed in line with national guidance
	

	Safeguarding
	· All staff receive appropriate safeguarding and child protection training which is regularly updated 
· There is a designated safeguarding lead 
· All staff know where and how to access information, advice and guidance on safeguarding  
· There is a safeguarding policy and agreed procedure in place which is adhered to and administered as appropriate
· Safeguarding procedures are explained to members of staff as part of their induction into the workplace. This should include: the child protection policy; the behaviour policy; the staff behaviour policy (sometimes called a code of conduct); the safeguarding response to children who go missing from education; and the role of the designated safeguarding lead (including the identity of the designated safeguarding lead and any deputies)
· Staff receive safeguarding and child protection updates (e.g. via email, e-bulletins and staff meetings), as required, to provide them with relevant skills and knowledge to safeguard children effectively
· Staff are aware of the Early Help process and how to make a referral
· Members of staff know and understand what to do if a child tells them he/she is being abused or neglected, knowing how to manage the situation to maintain an appropriate level of confidentiality
· Staff are aware of indicators of abuse and neglect so that they are able to 
identify cases of children who may be in need of help or protection
· Safeguarding records are maintained appropriately – where staff are unsure they seek advice from the designated lead
· Staff are familiar with the documents ‘Keeping Children Safe in Education’ and Working Together to Safeguard Children’, using the documents as reference for information and guidance
	






















Information sharing and data protection 
The applicant can demonstrate/evidence
	Area
	Success Criteria
	Notes

	Management of provision



	· There is a referral document for the commissioner to complete
· The commissioner has the informed consent of the parent/carer/young person to share personal, sensitive information
· The provider shares, maintains and records personal information and data in line with General Data Protection Regulation (GDPR) 2018
· Staff and student records are stored in a locked cabinet and/or password protected  IT system which is accessible only to the relevant members of staff
· Information shared via email is done so through secure IT systems and official email addresses only
	

	Links with parents/carers and other agencies
	· There is regular contact with the parent/carer prior to setting up the programme. Parent(s) and carer(s) are informed on the content of the personalised programme and what the student will be working towards
· Parent(s) and carer(s) are kept up to date through contact with the commissioning team key worker, including student reports, parent’s evenings, careers events, open evenings etc.
· Providers are invited to attend to parent’s evenings, providing information on student progress and achievement
	

	Referral process
	· The commissioner has completed the relevant referral documentation based on informed consent from the young person and/or parent/carer
· The commissioner has completed an assessment of individual need which is shared with the provider prior to the start of provision in the form of an Individual Learning Plan (ILP)
· Outcomes and targets are agreed between partners at the point of referral, which are reviewed and recorded throughout the placement
	




Teaching, learning, outcomes and accreditation 
    The applicant can demonstrate/evidence
	Area
	Success Criteria
	Notes

	Staff qualifications and training


	· All delivery staff are vocationally/subject qualified and competent to at least NVQ level 3 in their subject area and hold a recognised accredited teaching/training qualification
· Staff are in receipt of regular supervision and opportunities for training, development and support are discussed and actioned
· Feedback from staff supervision is used to identify common/emerging themes which are acted on through staff development/training
	

	The curriculum
	· Where appropriate, the provider is registered with an awarding body and can demonstrate how they are complying with and meeting conditions and requirements 
· Maths and English are delivered as part of the personalised programme as appropriate
· Reading, writing, communication and mathematical skills are embedded into learning opportunities and activities 
· The student is working towards learning and developing their skills and knowledge 
· Qualifications and targets are agreed between the provider, commissioner, young person and/or parent/carer and recorded in the ILP
· Where appropriate, mandatory exam arrangements are agreed and arranged between the commissioner and provider, including time/date/venue/exam papers and invigilation arrangements
· Provider tutors structure sessions using lesson plans and schemes of work
· Accredited outcomes are delivered against the awarding body criteria and conditions
· Students produce a portfolio of work demonstrating their progress towards achieving their qualification /agreed outcomes
· Students have a range of evidence in their portfolios including student produced work, photographic evidence, witness statements, observation records etc.
· Tutors assess student work and use their assessments to adjust the delivery of the programme accordingly
· Tutors can demonstrate how they differentiate their teaching style(s) and course materials to meet individual needs
· The student is working towards developing life and work skills alongside accredited outcomes
· Students receive advice and guidance on exam and grade entry requirements for Post 16 provision 
	

	Resources
	· The provider and commissioner have identified and resourced specialist equipment 
· The provider has a broad knowledge of the availability and use of specialist equipment 
· At least one member of provider staff is trained in the use of specialist equipment to support individual needs
· Where appropriate, key members of staff are trained in personal care for students with personal care support needs
· The provider can demonstrate how students of different abilities are supported in the project through the provision and sourcing of resources and through having adequately trained staff to ensure that equality of opportunity is promoted
	







Pupil and pastoral support 
The applicant can demonstrate/evidence
	Area
	Success Criteria
	Notes

	The referral process



	· The commissioner completes the provider referral process providing an overview of the purpose of the referral
· The commissioner and provider set out reporting procedures prior to the start of the placement i.e. reporting and recording attendance, incidents, safeguarding concerns etc.
· The commissioner identifies a named key worker who will liaise with the provider, student, parent/carer and other partners
	

	Monitoring progress
	· Each student has an individual learning plan which outlines the student’s needs, learning styles, targets etc. This plan is reviewed regularly with the student, commissioner and parents/carers
· Support strategies are recorded on the student file and shared as appropriate with members of staff working with the young person
· The commissioner key worker will monitor and record student progress through regular visits, telephone contact and holding progress review meetings
· The key worker ensures that the student and provider receive information about school events i.e. parent’s evenings, celebration events, careers events etc. 
· The provider and commissioning key worker maintain contact with parent/carer(s) to support, encourage, represent their input into planning and monitoring the young person’s programme
· Outcomes, accreditation and achievement are recorded on the student file
· There are opportunities throughout the programme to celebrate success and achievement 
	

	Managing behaviour
	· Behaviour support strategies are agreed between the commissioner, provider, student, parent/carer prior to the start of the programme
· Behaviour support strategies are reviewed and amended during student review meetings
· Provider and commissioner staff work with students to ensure clear expectations about how they should behave, supporting the young person to develop strategies to deal with difficult situations
· There is a focus on supporting the student to understand how his/her behaviour impacts on others in the community
· All forms of discrimination are challenged positively within a supportive environment
· Difference and culture are celebrated through education and through the approach and language used by staff in the workplace
· Individual needs are supported through having a range of resources, differentiating teaching materials etc.
· Staff are trained in the use of specialist equipment
· Staff are trained in personal care for students with personal care needs
· The provider creates an environment where students feel valued, heard, listened to and where they are able to express themselves and make progress
· The provider offers 1:1 time for students, seeking support from specialists as appropriate to individual need e.g. counselling services, mental health support services, careers advisory service, inclusion service etc.
	

	Promoting health and wellbeing
	· Student achievement is celebrated through a range of different activities by both the provider and commissioner
· Good news stories are shared with the commissioner, parent/carer and other agencies working with the young person
· Students are encouraged to develop ideas of ways to contribute to the community
· Students are actively involved in activities and take responsibility for actions
· The provider and commissioner work with external agencies to deliver enrichment activities which have a positive impact on the young person and their community
· Health and wellbeing is promoted through activities and interventions 
· A healthy lifestyle and opportunities for exercise/activities are promoted by the provider and commissioner
· Where catering and/or vending facilities exist, there is a healthy food option available
· Healthy eating and lifestyle is embedded into learning opportunities wherever possible
· The provider has a range of resources available and on display supporting health and wellbeing
· Provider staff are in receipt of up to date training and CPD on health and wellbeing i.e. safeguarding, awareness of and how to support a young person with mental health needs, self-harm, suicide awareness, child sexual exploitation, radicalisation, abuse etc.
· Provider staff have a broad knowledge of the range of support services and how to, and when to, refer to those agencies, particularly with regard to safeguarding
	

	Attendance
	· Attendance is recorded by the provider and shared with the commissioner as agreed in the service level agreement
· The provider and commissioner have agreed processes in place to deal with attendance issues as and when they arise
· When a student is absent there are arrangements in place to inform the commissioner/agreed team to ensure safeguarding the student
	

	Progression
	· Providers are able to offer the student a route of progression as qualifications and/or targets are achieved
· Success and achievements are recorded on the ILP
· A return to mainstream school is well supported  by the provider and commissioner ensuring that support and strategies are in place for a successful reintegration 
	

	Links with external agencies and teams
	· The provider is working with others to support student needs
· The provider actively accesses specialist support from external agencies
· The provider contributes to student review meetings and liaises with other professionals to update on progress
· The provider contributes to local groups e.g. Community Alcohol Partnership, Transition Group
· The provider is aware of local, regional and national initiatives and can demonstrate how practice is adapted in response
	












Transition
The applicant can demonstrate/evidence
	Area
	Success Criteria
	Notes

	Careers guidance

	· Careers information, advice and guidance is included as a core part of the provision
· Information, advice and guidance is accessed through the local IAG team
· Provider staff can demonstrate their awareness and understanding of course entry requirements 
	

	Transition to Post 16 provision
	· The commissioning team and provider work in partnership with careers advisors to support transition to Post 16 provision and to put bespoke transition arrangements in place
· Where they exist, the provider and commissioning team attend the local transition group to discuss individual pupils and arrange transition support activities
· How colleagues work in partnership to ensure vulnerable young people are supported once they have left compulsory education to maintain engagement and reduce the risk of the young person becoming NEET 
	


	Transition to mainstream
	· The commissioning team and provider work in partnership with the student and their parent carer to support transition back into a mainstream setting
· Student progress is monitored and recorded; progression, achievement and successes are used to identify when the student is ready to return to mainstream
· Transition arrangements are carefully planned with input from the student and their parent/carer. These arrangements are shared with the relevant staff in the mainstream setting
· Any incidents or barriers during transition back to mainstream are dealt with swiftly to ensure the transition remains positive and on track
	



Children Looked After - Audit for Alternative Provision 
	Area
	Notes

	Name of provision
	
	Date of Visit
	

	Name and role of visiting officer
	

	Name and role of staff involved in the audit with the visiting officer
	

	DfE registration number
	Note - A provider of alternative provision should be registered as an independent school if it caters full-time for five or more pupils of compulsory school age or one or one such pupil who is looked after or has a statement of special educational needs. (DfE, Alternative Provision, 2013)



	Last Ofsted date
	
	Ofsted overall judgement
	

	Ofsted strength and recommendations
	

	Provision description as described in Ofsted report
	

	Setting Provision
Location, type of building etc.
	

	Teaching and Learning environment
Description of rooms and facilities



	

	Therapeutic Provision

	

	Other Provision
Educational Psychologist; doctor; nurse etc.

	

	If the child/young person has an Educational Psychologist assessment are the strategies shared, understood and implemented by staff?
	

	What is the child/young person learning?
If applicable attach timetable
	

	Is an up to date, high quality PEP in place?
If not a PEP meeting must be organised as soon as possible.
	

	Any other information
	

	Summary of discussion with proprietor/manager/Headteacher
	

	Costings per term
	
	How is the provision funded?
Pupil premium plus, EHCP or other?
	

	Issues arising from audit.
If applicable attach action plan
	

	Summary of discussion with the Virtual School Head
	

	Date of next visit/review
	
	Date form completed
	

	Completed audit form sent to:
	








Reference documents, websites and further reading
· Creating opportunity for all. Our vision for alternative provision. March 2018, Department for Education. Reference: DFE-00072-2018

· Alternative Provision. June 2011, Ofsted. Reference: 100233

· Improving Alternative Provision. Charlie Taylor, March 2012, Department for Education. Reference: DFE-00035-2012 

· Promoting the education of looked-after and previously looked-after children. Statutory guidance for local authorities. February 2018, Department for Education. Reference: DFE-00053-2018

· The designated teacher for looked-after and previously looed-after children. Statutory guidance on their roles and responsibilities. February 2018, Department for Education. Reference: DFE-00052-2018

· Creating a culture. How school leaders can optimise behaviour. Tom Bennett, March 2017, Department for Education. Reference: DFE-00059-2017

· Working together to safeguard children. A guide to inter-agency working to safeguard and promote the welfare of children. July  2018, Department for Education. Reference: DFE-00195-2018

· Cumbria Local Safeguarding Children Board http://cumbrialscb.com 

· Cumbria LSCB Safeguarding Hub: for emergency calls please telephone 0333 240 1727.  For further advice, to access the single contact form and the Cumbria safeguarding flow chart please follow this link: http://cumbrialscb.com/LSCB/professionals/hub/whattodoifyouhaveconcernsaboutachild.asp 

· Cumbria Virtual School https://www.cumbria.gov.uk/childrensservices/schoolsandlearning/ils/vselt/

· Disclosure and Barring Service www.gov.uk/government/organisations/disclosure-and-barring-service 

· Equality Act 2010 http://www.gov.uk/guidance/equality-act-2010-guidance 

· General Data Protection Regulation (GDPR) 2018 https://eugdpr.org/ 

· Keeping children safe in education. Statutory guidance for schools and colleges. September 2018, Department for Education. Reference: DFE-00248-2018

· Special educational needs and disability code of practice: 0 to 25 years. Statutory guidance for organisations which work with and support children and young people who have special educational needs or disabilities. January 2015, Department for Education. Reference: DFE-00205-2013

· The school admissions code. Statutory guidance for admission authorities, governing bodies, local authorities, schools adjudicators and admission appeals panels. December 2014, Department for Education. Reference: DFE-00728-2014

· Exclusion from maintained schools, academies and pupil referral units in England. Statutory guidance for those with legal responsibilities in relation to exclusion. September 2017, Department for Education. Reference: DFE-00184-2017  
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