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The following suite of videos cover ADHD, Acquired Brain Injury, Autism, Down’s Syndrome, Dyscalculia,
Dyslexia, Dyspraxia, Hearing Impairment, Physical Disability, Social, Emotional and Mental Health, Speech,
L and C ication Needs and Visual Impairment.
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SENCO Induction Pack
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Supporting you at the start of your journey

Autism

2 e

Dyscalculia

Dyslexia

Dyspraxia

Social Emotional and Mental Health

Down's Syndrome
=

Y

i nasen

Helping Everyone Achiove 8@ @

Hearing Impairment

Speech Language and Communication

Physical Disability

Vision Impairment
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Background
« Support LA’s identified by the DfE

* Discussions with LA colleagues and the DfE SEND
Adviser for Cumbria

« DfE approved programme of sessions Sept.-
December 2021
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Session 1: Briefing/Introduction to Headteachers - Monday 18" October 4:00-5:00pm

Session 2: Every Leader a Leader of SEND - Tuesday 2"¢ November 4:00-5:30pm

Session 3: SEND in a Nutshell - Tuesday 9t November 4:00-5:30pm

Session 4: WSS SEND Review Framework - Tuesday 16t November 4:00-5:30pm

Session 5: Quality First Teaching strategies(primary schools) - Tuesday 23 November 4:00-5:30pm
Session 6: Quality First Teaching (secondary schools) - Wednesday 24t November 4:00-5:30pm

Session 7: Review and Evaluation - Monday 6t" December 11:30am-12:30pm
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How the impact will be evidenced:

* Increase in the appropriateness of requests for statutory assessment and commensurate
reduction in rejections.

* Every school will construct a ‘SEND in a Nutshell’

e Pupils with SEN will make increased progress towards their outcomes as a result of the
improved knowledge of leaders and teachers participating in the project.

e Datain the Autumn term 2022 will demonstrate that there has been a reduction in
exclusions from the schools in the project using the 2018-19 data as a baseline.

e Reduction in the number of pupils admitted to AP following exclusion either at
SEN support or not previously identified who then have unmet SEND identified by AP.



SEND Code of Practice 6.37
‘High quality teaching, differentiated for individual pupils, is the first step in
responding to pupils who have or may have SEN’

$O....... 'Every teacher a teacher of SEND’

The issue:

Can we expect every teacher to be a high quality teacher
of SEND until every leader is a high quality leader of
SEND?

Every leader a leader of SEND

(Every governor a governor of SEND)



The 6 Pillars of SEND Leadership
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SEND in a Nutshell

AN

A leader of SEND......

will ensure there is a one-page overview of
SEND containing key information
and
used to raise the profile and understanding
of SEND amongst leaders, staff, governors
and other stakeholders



The nutshell as a Leadership tool

* It presents a potentially complex set of information in a clear and
concise format

* It therefore has the potential to engage all leaders
* It’s the starting point for an informed discussion; starting with why?
* It can be used as an information tool for all school staff



The nutshell as a Governance tool

* It presents a one-page overview of SEND in a school for governors

* It is effectively the SEND report for the SEND Governor and all
governors

* It’s the starting point for an informed governance discussion; starting
with Why?

* It can be easily updated for each termly governors’ meeting



The nutshell as an External Review tool

* |t summarises SEND in a school for an external evaluator
* It is useful on a telephone call

* It is useful as a starting point for discussions during an external
evaluation

* |t demonstrates a strategic understanding of SEND and will support a
consistent narrative and joined-up approach



Broad Areas & Primary Categories of SEN in England in 2021 (All Phases)

source: DfE census January 2021
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Identification of SEND in primary Schools in England in 2021
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Identification of SEN in secondary schools in England in 2021
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So let’s look at one in detail....

There are three components to the nutshell:

1. Your identification data (from your Strategic Overview of SEND)
2. Your school’s up to date data from your Analyse School Performance
3. Your local knowledge of practice in your school on:

- Teaching Learning

- Your strengths in terms of your SEND provision

- Your areas of development for your SEND provision



Identification (Jan 2021 census data) High Quality Teaching and Intervention

Examples of High Quality Teaching for All

Examples of our Training and Expertise in SEND

Ways in which we make reasonable adjustments for pupils with SEND

Absence, Exclusions, Outcomes (2018-19 Performance Summary)

Overall absence: % of sessions missed in primary schools

200819 | 237 | 0000 sa4 O} 00000 ] 7o ] 0000

Rate of exclusions in prima
% Permanent 9% Fixed term

| 201819 Jooo | [ o1z | @ Jomw | ] oz | ] eso | [ 1361 ]

Our 3 key strengths in SEND:

The 3 key areas for development for SEND:
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Examples of High Qualitv Teaching for All

Examples of our Training and Expertise in SEND

Ways in which we make reasonable adjustments for pupils with SEND
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SEN Support compared to National
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3 ways we are supporting pupils with SEND and their families during the Covid-19 pandemic (both

on-site and remotely):
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Our 3 key strengths in SEND:
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The 3 key areas for development for SEND from the School Development Plan:
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Comparison of SEN support with National

Comparison of SEN Primary Type of Need with National
5% 10%

e
®

- 15% 20% 25% 30% 35%
7% s
85% 3
19%
o%
2%
"%
SID §os%

o%
PMLD | 0a%
1%

SLCN

SEN Support EHC Plan or Statement Total SEN No SEN Provision

11%
n m National Secondary  m National Overall 12

%
Comparison of SEN Broad Area of Need with National

oL

5% -
0%
1%
0%, 2%
8%
T gy
“im

CandL

bl %
% %
-l
NSA

OTH

Candl SEMH SandP

[ ] W National Secondary

W National Overall

M National Secondary  ® National Overall

AD 0 U 0
Overa apse e: % 0 E D 0 pNnaa 00
National School National School National School
No SEN No SEN SEN Support | SEN Support EHCP EHCP
2018-19 5.1 4.3 8.1 6.2 8.6
% Permanent % Fixed term
Nat. | Sch. | Nat. Sch. Nat. | Sch. Nat. Sch.
No | No | sEn | sEn g:’é;, ::2;, No | No | SEN | seEn :::;"F, :,:2;,
SEN | SEN | Supp. | Supp. SEN | SEN | Supp. | Supp.
2018-19 | 0.15 | 0.00 | 0.65 0.33 | 0.00 | 8.00 | 5:93 | 29.95 | 6.10 | 30.89 | 28.57
Attainment 8 Progress 8
Nat. | Sch. '::L Sszl;“ Nat. | Sch. | Nat. | Sch. NSZ:I ssthN Nat. | Sch.
All All EHCP | EHCP | All All EHCP | EHCP
Supp. | Supp. Supp. | Supp.
2018-19 | 46.69 [49.95| 32.60 | 34.83 | 13.70 |26.38| -0.03 | 0.04 | -0.43 -1.17 | 0:14

3 ways we are supporting pupils with SEND and their families during the Covid-
19 pandemic (both on-site and remotely):

Our 3 key strengths in SEND:

The 3 key areas for development for SEND from the School Development Plan




SEN Support compared to National
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Comparison of SEN support with National Comparison of SEN Primary Type of Need with National
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Let’s look at the
SEND Overview ....



Analyse School Performance (ASP)

* Replaced Raise online

* Use together with the school’s Inspection Data Summary Report
(IDSR)

* Analyse School Performance has more SEND information
* The Headteacher has a log-in code or can give you a pdf

e Updates are issued through the year — the last update is in the
summer - Exclusions and Absence

* No personal data



Let’s look at the
Analyse School Performance 2018-19

It provides (amongst other things) the
following data....

 Performance Data
* Absence Data
e Exclusions Data



GOV.UK Apalyse school performance

The Government has announced (https:/iwww.parliament.uk/business/publications/written-guestions-answers-statementsiwritten-
statementiCommons B afitwillnotpu anyschoolorcollegeleveleducationalperformance databased ontests

assessments orexamsfor2020. This updatepublished here s hwww.gov.ukigovermnment uhlicaﬂonskorenwlms-eoviddhchonl-'
and-college-performance-measures) clarifies what this means for the way schocland college accountability will operate for 2018/20.

Spiderman School (URN: 123456)
School performance summary 2018/2019

A glossary explaining terms used in this report is at the end of the printed version.

Key stage 2 headline measures
This is revised data for 2018/19.

Progress in reading, writing and maths

Reading Writing Maths

Number of pupils = 37 Number of pupils = 37 Number of pupils = 37

P upils with adjusted scores = 0 Pupils with adjusted scores = 0 Pupils with adjusted scores =0
. Well above average 4.30 | . Well above average 2.62 | . Above average 2.81
Confidence interval Confidence interval Confidence interval

2.3106.3 08tod5 11t045

Reading, writing and maths combined
Percentage of pupils achieving the expected standard or higher
MNumber of pupils = 38

School TE%
Local authorty everage BT
National average BE%
0% 50% 100%

Parcantage achieving the expectad standard or higher

Percentage of pupils achieving the higher standard
MNumber of pupils = 38

School 13%
Local authority avarage 1%

National average 1%

0% 50% 100%

Percentage achiaving the higher standard

Page 1 of 68

GOV.UK Apalyse school performance

The Government has announced (htips:iiwww. J icati ions- -statem ents/writien-

statement/Commons/2020-03-23/HCWS176/) th: sedon tests,
assessmentsorexamsfor2020.This update publishedhere (b 2 ublications/coronavirus-¢ 9-school-and-

college-performance-measures) clarifieswhat this means forthe wl);l:h-uul and college accountability will operate for 2019/20.

Batman School (URN:654321)
School performance summary 2018/2019

A glossary explaining terms used in this report is at the end of the printed version.

Key stage 4 headline measures
This is revised data for 2018/2019.

Progress 8
School
Pupils in Progress 8 cohort = 157

Pupils with adjusted scores = 1

Average 0.14

Confidence interval
-0.06to 0.34

Percentage entering English Baccalaureate
Number of pupils = 170

Schaoal 14%
Local authority average k)
National average s
o 50% 100%

Percentage entsring EBacc

Percentage staying in education or entering employment after key stage 4
This is revised data for 2017/18 (2016/17 leavers)
Number of pupils = 139

School
Local suthority averags

3%
5%

National average [T

o 5% 100%

ge in ed ion ar after key stage 4

Percentage achieving grade 5 or above in English and maths
Number of pupils = 170

School 0%
Local suthority averags 0%

National average 4%

ok 50% 100%

Percantage achisving grade § or abova in English & maths

Page 1 of 50




Next steps......
5 things to do:

1. Enter your SEND register in the overview (and keep it updated ongoingly)
2. Copy the graphs into your nutshell to give an updated ‘live’ version

3. Complete the absence, exclusions and outcomes section using your 2018-
19 Performance Summary

4. Complete the HQ T&L section
5. Complete the Strengths and Areas for Development section
6. *Use your nutshell to maximum effect as a leadership tool*
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