
malcolm@wholeschoolsend.com

@Malcolm_Reeve

mailto:malcolm@wholeschoolsend.com


https://www.sendgateway.org.uk/resources





Background

• Support LA’s identified by the DfE 

• Discussions with LA colleagues and the DfE SEND 

Adviser for Cumbria

• DfE approved programme of sessions Sept.-

December 2021



Session 1: Briefing/Introduction to Headteachers - Monday 18th October 4:00-5:00pm

Session 2: Every Leader a Leader of SEND - Tuesday 2nd November 4:00-5:30pm

Session 3: SEND in a Nutshell - Tuesday 9th November 4:00-5:30pm

Session 4: WSS SEND Review Framework - Tuesday 16th November 4:00-5:30pm

Session 5: Quality First Teaching strategies(primary schools) - Tuesday 23rd November 4:00-5:30pm

Session 6: Quality First Teaching (secondary schools) - Wednesday 24th November 4:00-5:30pm

Session 7: Review and Evaluation - Monday 6th December 11:30am-12:30pm



How the impact will be evidenced:

• Increase in the appropriateness of requests for statutory assessment and commensurate 
reduction in rejections.

• Every school will construct a ‘SEND in a Nutshell’

• Pupils with SEN will make increased progress towards their outcomes as a result of the 
improved knowledge of leaders and teachers participating in the project. 

• Data in the Autumn term 2022 will demonstrate that there has been a reduction in 
exclusions from the schools in the project using the 2018-19 data as a baseline.

• Reduction in the number of pupils admitted to AP following exclusion either at 
SEN support or not previously identified who then have unmet SEND identified by AP.



The issue:
Can we expect every teacher to be a high quality teacher 
of SEND until every leader is a high quality leader of 
SEND?

Every leader a leader of SEND

(Every governor a governor of SEND)

SEND Code of Practice 6.37
‘High quality teaching, differentiated for individual pupils, is the first step in 
responding to pupils who have or may have SEN’ 

so…….   ‘Every teacher a teacher of SEND’



The 6 Pillars of SEND Leadership
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A leader of SEND……

will ensure there is a one-page overview of 
SEND containing key information 

and 
used to raise the profile and understanding 
of SEND amongst leaders, staff, governors 

and other stakeholders



The nutshell as a Leadership tool

• It presents a potentially complex set of information in a clear and 
concise format

• It therefore has the potential to engage all leaders

• It’s the starting point for an informed discussion; starting with why?

• It can be used as an information tool for all school staff



The nutshell as a Governance tool

• It presents a one-page overview of SEND in a school for governors

• It is effectively the SEND report for the SEND Governor and all 
governors

• It’s the starting point for an informed governance discussion; starting 
with Why?

• It can be easily updated for each termly governors’ meeting



The nutshell as an External Review tool

• It summarises SEND in a school for an external evaluator

• It is useful on a telephone call

• It is useful as a starting point for discussions during an external 
evaluation

• It demonstrates a strategic understanding of SEND and will support a 
consistent narrative and joined-up approach



Broad Areas & Primary Categories of SEN in England in 2021 (All Phases)
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Identification of SEND in primary Schools in England in 2021
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Identification of SEN in secondary schools in England in 2021



So let’s look at one in detail….

There are three components to the nutshell:

1. Your identification data (from your Strategic Overview of SEND)
2. Your school’s up to date data from your Analyse School Performance
3. Your local knowledge of practice in your school on:

- Teaching Learning
- Your strengths in terms of your SEND provision
- Your areas of development for your SEND provision



















Let’s look at the 
SEND Overview ….



Analyse School Performance (ASP)

• Replaced Raise online

• Use together with the school’s Inspection Data Summary Report
(IDSR)

• Analyse School Performance has more SEND information

• The Headteacher has a log-in code or can give you a pdf

• Updates are issued through the year – the last update is in the 
summer - Exclusions and Absence

• No personal data



Let’s look at the 
Analyse School Performance 2018-19

It provides (amongst other things)  the 
following data….

• Performance Data
• Absence Data
• Exclusions Data





Next steps……

5 things to do:

1. Enter your SEND register in the overview (and keep it updated ongoingly)

2. Copy the graphs into your nutshell to give an updated ‘live’ version

3. Complete the absence, exclusions and outcomes section using your 2018-
19 Performance Summary

4. Complete the HQ T&L section

5. Complete the Strengths and Areas for Development section

6. *Use your nutshell to maximum effect as a leadership tool*
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