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The 6 Pillars of SEND Leadership
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Cumbria System Led Approach
Key Dates

• PHA presentation to Headteachers Wednesday 17th November

• CASH presentation to Headteachers Friday 19th November

• SENCO Network Meetings:

Tuesday 30th November 3:30pm to 5:00pm

Thursday 2nd December 3:30pm to 5:00pm

Friday 3rd December 3:30pm to 5:00pm

School A

School BSchool C



What is a SEND Review?

A SEND Review is… A SEND Review is not…

Focused on self-evaluation

A practitioner-led process, developed through 
collaboration

Peer to Peer Support

Trust

Non-Confrontational

an OFSTED Inspection

to review the capacity of the SENDCo

about gathering evidence against anyone

a judgement of any kind



Community of Practice

System wide solutions drawn from a diverse pool of practitioners
Sharing best practice - knowledge, ideas, experiences

Supporting collaboration and local networks 
Impactful, creative innovation

Peer Review

Establishing shared perceptions
Triangulating Evidence

Developing shared vision
Identifying next steps

Self-evaluation

Evidence focused and 
Non-judgmental

Reflection of current practice
Celebrating strengths

Identifying areas for development



Introduction to the SEND Review Process



Outcomes

•Academic achievements  
progress and attainment

• Wider outcomes such as 
attendance, exclusions, 
key skills and transition 
data.

Leadership

•Profile and vision for SEND
•Whole school 

responsibilities 
•Culture of high 

expectations and 
excellence for all

•Role of governors

Quality of teaching and 
learning

•High quality teaching for 
all

•Understanding of needs to 
plan and differentiate 
lessons

•Focused & data-led 
intervention

•Efficient use of TAs

•Working with Pupils, 
Parents & Carers

•SEN Information Report
•Parental engagement
•Pupil voice

Assessment & 
Identification

•Securing alignment with 
the Code of Practice

•Accuracy of identification.

Monitoring, Tracking & 
Evaluation 

•Data tracking
•Use of whole-school 

datasets e.g. IDSR,ASP
•Evaluation of intervention 
•Monitoring of personalised

plans

Efficient Use of Resources

• Value for money
• Resource effectiveness.
• CPD for staff
• Deployment of TAs                                                      

•Developing expertise 
and provision

•Collaboration with external 
agencies

•Development of expertise
•Use of research and 

outward facing

1 2 3 4

5 6 7 8











Introduction to the SEND Review Process



A school may request a review to…

• Review the quality of inclusive practice at a school
• Identify SEND as an area for development
• Gather a fresh perspective on provision
• Have external validation of a school’s self evaluation  
• Review provision due to a change in the demographic of the SEND 

population
• Review provision when there is a change in leadership and management 

at the school
• Improve the quality of provision for pupils with SEND
• Improve outcomes for pupils with SEND





Self-evaluation

• Completed by SENDCo and member(s) of SLT
• Includes input from a variety of stakeholders
• Sent to SEND Reviewer in advance of the Review

ANNEX 1 / 2
Stakeholder
input



Sources of Evidence

Induction Timetables for 
teachers and support staff

Statutory policies relating to SEND 

Comparative data for SEND students on attendance, 
fixed-term exclusions, permanent exclusions, 

internal isolation against the school, Local Authority, 
regional and national benchmarks.

Exemplar pupil passports or similar

CPD programme for staff relating to SEND

Provision map

School Improvement Plan

Staffing Structure



Self-evaluation task
Read through the suggested themes and areas to explore of Assessment and Identification – Page 23 or open it on the Word 

document.

Strengths – Areas for Development – Stakeholder engagement

Take 5 minutes to consider a statement for each – what evidence would you need to secure? Which stakeholders would you use 
to gather evidence, test your assumptions?



AREA OF 

FOCUS
SUGGESTED THEMES AND AREAS TO EXPLORE STRENGTHS AREAS FOR DEVELOPMENT STAKEHOLDERS
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The school has a clear vision for the education of all pupils 

with SEND at the school. The school has a culture of high 

aspiration for all children.

School leaders have created a culture and ethos that 

actively welcomes and engages parents/carers of pupils 

with SEND.

School leaders are knowledgeable on SEND policy and 

practice. The school is implementing and embedding the 

SEND reforms and the Equality Act effectively.

The SEND governor holds the school to account in order to 

have a positive impact on the outcomes of all pupils. The 

SEND governor has attended appropriate training in order 

to do this effectively.

The SENCO works closely alongside the headteacher and 

other senior leaders to develop a whole school response 

to SEND. The school ensures that all teachers are aware of 

their responsibilities to pupils with additional needs.

A SEND development plan with clear aims and objectives 

is in place. As a result, key priorities are identified 

correctly.

Roles and responsibilities for SEND provision are clear. As 

a result, all teachers understand and accept they are 

responsible for the progress of all pupils.

The school has a successful track record of supporting the 

transition of pupils with SEND from specialist settings. For 

example, the school successfully integrates pupils with 

SEND from alternative provision.
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The school has a clear vision for the education of all pupils 

with SEND at the school. The school has a culture of high 

aspiration for all children.

School leaders have created a culture and ethos that 

actively welcomes and engages parents/carers of pupils 

with SEND.

School leaders are knowledgeable on SEND policy and 

practice. The school is implementing and embedding the 

SEND reforms and the Equality Act effectively.

The SEND governor holds the school to account in order to 

have a positive impact on the outcomes of all pupils. The 

SEND governor has attended appropriate training in order 

to do this effectively.

The SENCO works closely alongside the headteacher and 

other senior leaders to develop a whole school response 

to SEND. The school ensures that all teachers are aware of 

their responsibilities to pupils with additional needs.

A SEND development plan with clear aims and objectives 

is in place. As a result, key priorities are identified 

correctly.

Roles and responsibilities for SEND provision are clear. As 

a result, all teachers understand and accept they are 

responsible for the progress of all pupils.

The school has a successful track record of supporting the 

transition of pupils with SEND from specialist settings. For 

example, the school successfully integrates pupils with 

SEND from alternative provision.

The SENDCo is a member of the Senior Leadership 

Team and leads termly training for the SLT on SEND 

policy and practice.

As evidenced through PPR minutes, SLT Inclusion 

Panel and termly SEND Planning meetings, the 

school holds aspirations for all children with SEND. 

The SENDCo and class teacher meets with all 

parents/children on the SEND Register three times 

per year. The Deputy SENDCo is working with 

parent/carers to develop a parent-led SEND parent 

forum to further develop the school community.

The whole school response to SEND is thorough and 

the process of identifying and monitoring SEND 

SEND is clear, as demonstrated through the 

Identification of needs flowchart and the SEND 

Consultation Referral form. Teachers have access to 

reports for all children with SEND, and IPPs provide a 

summary document on areas of strength, interest, 

learning needs and strategies to support children in 

a one-page document. Phase leaders plan weekly 

with teachers and the headteacher meets weekly 

with literacy and maths leaders.

Since the SENDCo has been in post, only one child 

with SEND has needed to transition to a specialist 

setting – as evidenced through a thank you letter 

one year later – the transition was successful. Over 

the past 18 months, the school has successfully 

transition four children into the mainstream from 

specialist/AP settings. 

With the appointment of a new headteacher, the 

school is currently reviewing their vision and 

values.

As the SENDCo is only in school two days per 

week, it is important for roles and responsibilities 

to be clearly defined. When the SENDCo is not in 

school, it is important for the Deputy SENDCo to 

be a part of SLT meetings to ensure a SEND focus 

is present throughout.

There has been a recent change of SEND 

governor – the new SEND governor works in ITT 

at IoE, however further CPD will be needed to 

ensure robust challenge for SEND provision.

SEND has been an area of focus on the School 

Improvement Plan for three years. A thorough 

analysis of SEND should be completed in the 

summer term to determine if children with SEND 

have continued to make progress at the same 

rate as when it was a SIP.

When the SLT identifies that children need is due 

to quality of teaching and not SEND, it is 

important for the challenging conversation to 

happen with the teacher straight away, as 

evidenced by support in Y1.

A conversation with literacy and maths leaders 

highlighted that they are not confident in 

discussing progress of children with SEND in their 

subjects.

SLT

Chair of Governors

SEND Governor

Literacy leader

Maths leader

Parents

Children

Support staff, including 

office staff and site 

officer



Pre-Review

• Developing Perceptions
• Developing lines of enquiry

During the Review

• Triangulating evidence 
• Establishing shared 

perceptions

Reporting

• Establishing shared vision
• Developing next steps
• Verbal & written feedback

Stages for a SEND Reviewer





Sources of School Information

Information to look at before hand…. Build in time to for this part of the process
• The SEND information report and school website
• The school’s Ofsted report 
• Externally validated performance data
• Current progress data, including pre/post intervention data 
• The school’s Self-Evaluation 
• SEND development plan 
• A provision map 
• An outline of roles and responsibilities within the SEND team 
• External reviews or reports 
• Statutory policies relating to SEND 
• Comparative data for SEND students on attendance, fixed-term exclusions, permanent exclusions 

and internal isolation against the school, local authority, regional and national benchmarks 
• Use of alternative/off-site provision for SEND students and assessment of its effectiveness 
• Policy and practice for deployment of teaching assistants – induction and training of same 
• Exemplar pupil passports or similar 
• CPD programme for staff relating to SEND.



Activity: Data Review

What does the information tell you about the school? 

Identify lines of enquiry (questions/themes) to follow-up 
if you were reviewing that school.

Pre-Review

• Developing
perceptions

• Developing lines 
of enquiry



What government documents and 
information should you reflect on 
whilst completing a SEND Review?



Key Legislation



Current Ofsted Framework

‘We want inspection to contribute to an inclusive education system that can accommodate, and cater for, the needs of all learners of all ages.’

‘Ofsted intends to be a force for improving the education available for all learners with SEND’.

p.77 Inspectors will evaluate evidence of the impact of the curriculum, 
including on the most disadvantaged pupils and pupils with special 

educational needs and/or disabilities (SEND).

p.153 Before making the final judgement on overall effectiveness, inspectors must consider the spiritual, moral, 
social and cultural development of pupils at the school, and evaluate the extent to which the school’s education 

provision meets different pupils’ needs, including pupils with SEND.

Grade Descriptor – Quality of Education: 
The curriculum is successfully adapted, designed or developed to be ambitious and meet the needs of pupils with 

SEND, developing their knowledge, skills and abilities to apply what they know and can do with increasing fluency and 
independence. 



National Data

SEND Code of Practice:

6.4 The quality of teaching for pupils with SEN, and the progress made by pupils, should be a core part of 

the school’s performance management arrangements and its approach to professional development for 

all teaching and support staff. School leaders and teaching staff, including the SENCO, should identify any 

patterns in the identification of SEN, both within the school and in comparison with national data, and use 

these to reflect on and reinforce the quality of teaching. Many aspects of this whole school approach have 

been piloted by Achievement for All – for further details and links to other sources of training and support 

materials, see Annex 2: Improving practice and staff training in education settings. 

6.5 The identification of SEN should be built into the overall approach to monitoring the progress and 

development of all pupils.



https://assets.publishing.service.gov.uk/government/uploads/s
ystem/uploads/attachment_data/file/985162/Special_educatio
nal_needs_Publication_May21_final.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/985162/Special_educational_needs_Publication_May21_final.pdf




Accessing you underlying school data
https://explore-education-statistics.service.gov.uk/find-
statistics/school-pupils-and-their-
characteristics#dataDownloads-1

https://explore-education-statistics.service.gov.uk/find-statistics/school-pupils-and-their-characteristics#dataDownloads-1


Broad Areas & Primary Categories of SEN in England in 2021 (All Phases)

12.0%

18.0%

2.6%

0.8%

18.4%

22.6%

12.5%

1.0%
1.8%

0.3%

2.8%
4.0%

3.2%

Primary Categories of 
Need

SpLD – Specific 
Learning Difficulty
MLD – Moderate 
Learning Difficulty
SLD – Severe Learning 
Difficulty
PMLD - Profound and 
Multiple Learning 
Difficulty
SEMH
SLCN – Speech and 
Language or 
Communication 
Needs
ASD – Autistic 
Spectrum Disorder
VI – Visual 
Impairment
HI – Hearing 
Impairment
MSI – Multi-sensory 
Impairment
PD – Physical 
Difficulty
OTH – Other
NSA – No Specialist 
Assessment

Cognition 

&

Learning

Social, 

Emotional

Mental

Health

Communication

&

Interaction

Sensory

&

Physical

source: DfE census January 2021



PRIMARY PHASE SECONDARY PHASE

The Broad Areas of SEN in Primary and Secondary schools in England in 2021

C & L
28.3%

OTH
3.4%

C & I
41.9%

S & P
5.6%

SEMH
16.6%

NSA
4.2%

C & L
39.9%

OTH
5.5%

C & I
23.6%

S & P
6.7%

SEMH
21.5%

NSA
2.8%

What is 

your 

service?

source: DfE census January 2021



NSA/Other codes

The use of the NSA (No specialist assessment)/Other codes should be kept to a 
minimum. Reasons schools give to explain using the NSA (No specialist 
assessment)/Other code include:

• The pupil has not received a formal assessment - if an area of need has been identified by 
school and support is being provided in relation to this, the corresponding code should be 
used for the January Census. A formal assessment by an external specialist isn't required 
to identify the primary area of need code on the SEN Register

• A pupil has several needs that are identified and supported by the school. The primary 
need should be identified and this is the code that should be used for the January Census

• A pupil has arrived shortly before the January Census date and you have not had time to 
decide on a primary need but the pupil requires support.

Aim to avoid or minimise the use of these codes.



Analyse School Performance (ASP) 
and

Inspection Data Summary Report (IDSR) 

Primary Secondary

• EYFS (GLD)
• Phonics (ES, GD)
• KS1 (ES, GD, progress)
• KS2 progress and attainment 

(ES, GD) R,W, M, combined

• Progress 8
• Attainment 8
• % grade 4+ and 5+ E and M
• % entering /achieving Ebacc
• Destinations



Activity: Data Review

With a partner, or in clusters,  reflect on the IDSR / ASP 
summaries

(Primary / Secondary):  

What does the information tell you about the school? 

Identify lines of enquiry (questions/themes) to follow-up 
if you were reviewing that school.

Pre-Review

• Developing
perceptions

• Developing lines 
of enquiry



https://www.gov.uk/guidance/school-inspection-data-
summary-report-idsr-guide#overview-of-the-ofsted-idsr

https://www.gov.uk/guidance/school-inspection-data-summary-report-idsr-guide#overview-of-the-ofsted-idsr


Primary



Primary



Primary



Primary



Secondary



Secondary



Secondary



Secondary



https://www.compare-school-performance.service.gov.uk/

https://www.compare-school-performance.service.gov.uk/


Agreeing an Agenda



Triangulating Evidence

• Arrival, introduction and tour of the school 

• Discussions with a range of stakeholders e.g. Headteacher, SLT, SEND Governor, teachers, teaching 
assistants, specialists, pupils

• Learning walks / Particular pupil observation in lessons and in intervention sessions / observation 
of unstructured activities such as break time or lunchtime clubs / observation of off-site provision 
– sampling remote learning

• Book looks / work sampling / reviewing online portfolios and other documents

• Discussion about the self-evaluation template resulting overview and the current SEND provision; 
identifying strengths and areas for development.



During the Review



Outcomes

•Academic achievements  
progress and attainment

• Wider outcomes such as 
attendance, exclusions, 
key skills and transition 
data.

Leadership

•Profile and vision for SEND
•Whole school 

responsibilities 
•Culture of high 

expectations and 
excellence for all

•Role of governors

Quality of teaching and 
learning

•High quality teaching for 
all

•Understanding of needs to 
plan and differentiate 
lessons

•Focused & data-led 
intervention

•Efficient use of TAs

Working with Pupils, 
Parents & Carers

•SEN Information Report
•Parental engagement
•Pupil voice

Assessment & 
Identification

•Securing alignment with 
the Code of Practice

•Accuracy of identification.

Monitoring, Tracking & 
Evaluation 

•Data tracking
•Use of whole-school 

datasets e.g. IDSR, ASP
•Evaluation of intervention 
•Monitoring of personalised

plans

Efficient Use of Resources

• Value for money
• Resource effectiveness.
• CPD for staff
• Deployment of TAs                                                      

Developing expertise and 
provision

•Collaboration with external 
agencies

•Development of expertise
•Use of research and 

outward facing

1 2 3 4

5 6 7 8



Triangulating Evidence

Considerations:
• It is a lot of information to process on the day, remember to: 

• Book in time on the day to reflect on your observations and conversations
• Follow your timetable - stick to the timings as listed on the agenda

• Every school is different, keep the school’s context in mind. 
• Keep notes as you go, so that you can reflect later. You can scaffold this with the eight 

areas of focus or use your lines of enquiry.

Pre-Review

• Developing perceptions
• Developing lines of enquiry

During the Review

• Triangulating evidence 
• Establishing shared 

perceptions



Triangulating Evidence

During the Review

• Triangulating evidence 
• Establishing shared 

perceptions

Reporting

• Establishing shared vision
• Developing next steps
• Verbal & written feedback

What considerations do you think will be necessary to ensure the review is successful?

Would it be useful to establish any protocols before the visit?

Are there any other potential practical challenges / solutions?





After the Review Signpost to 
evidence 

based 
strategies
e.g. EEF





SEND Review – Peer Collaboration



SEND Review – Peer Collaboration



SEND Review – Peer Collaboration

https://childcareta.acf.hhs.gov/systemsbuilding/systems-
guides/leadership/leading-ourselves/scarf-model

Video to watch
https://www.youtube.com/watch?v=PKYP3S92RqU

https://childcareta.acf.hhs.gov/systemsbuilding/systems-guides/leadership/leading-ourselves/scarf-model
https://www.youtube.com/watch?v=PKYP3S92RqU


https://realtraining.co.uk/online-send-
reviewer-training

https://realtraining.co.uk/online-send-reviewer-training

