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Insert your mission statement here (this is an example template)

Leadership

Identification

Tracking & 
Monitoring of 

Progress

Improving the 
Provision

Personal CPD

To be…?

Autumn 15/16 Spring 15/16 Summer 15/16

Establish regular SEND 
updates and briefings for 

SLT

Transformation Map, 
In a Nutshell and 

Progress overviews 
become standard 

practice

Establish SEND 
Committee

Assist SEN governor in 
challenge and monitoring 

of SEND provision by 
providing timely reports 

and meetings 

Work with AVP, 
Head teacher  to 

ensure SEND 
improvements 

actions are 
incorporated in 

academy 
development plan 

Insert your 

schoollogo 

here

High Quality 
Teaching & 
Intervention


